
 
 
 
 
Connection with Unit Theme:  To complement the small group study “Transformed: 
My Life in God’s Kingdom,” these sermon outlines will use different Scripture passages 
related to the small group study theme, so the pastor can reinforce the study from the 
pulpit.  
 
Introduction: How many of you struggle with the issue of forgiveness? Probably over 
the course of this year, there have been some things that have happened or some 
words that have been said that hurt you. You may be harboring some resentment, anger 
or bitterness. One of the first and most important steps to preparing for the future is to 
get rid of the negative things in the past (Phil 3:13-14). I come to you to give you hope. It 
is possible to receive release from the past and to gain and give forgiveness.  
       We are not the first generation to struggle with this issue of forgiveness. Peter, one 
of Jesus’ disciples, came to him one day and asked Him how many times he should 
forgive someone for something that they had done to him. Jesus answered that our 
forgiveness toward someone else should be limitless. And then, as Jesus did many 
times to illustrate the truth of what He was saying, he told a story.  
 
1. The reality of the situation was desperate. (vs. 23-25) 

❧ The servant owed a real debt. “ten-thousand talents” 
Somehow, this servant had accumulated a unimaginable debt. Wherever you see 
the word “talent” in the Bible, it is referring to a measure of money. A talent 
equaled around 75 pounds. So assuming that the talent spoken of here was gold, 
and assuming the price of gold today to be around $1200 an ounce, the debt that 
he owed was over $14 Billion!. It was a hopeless situation. 

 
❧ The servant had no ability to pay. “he had not to pay” 

To make matters worse, the Bible records that this man had no means to pay 
back the loan – not even a portion of it. He was bankrupt.  
 

❧ The servant was about to lose everything. “all that he had” 
When the king discovered how much the servant owed him and that there was no 
hope of the servant ever being able to pay him back, the king gave the command 
that the man, his wife and his children be sold into slavery, and he ordered that all 
that the man possessed be sold to help repay the debt. He was going to lose it all 
– his freedom, his family and all of his possessions.  
 
Let’s stop right here in the story for just a few minutes. Go back up to verse 23. Do 
you see where it says, “the kingdom of heaven is like”? He was saying that there 
is a spiritual truth that parallels the story that He was getting ready to tell.  
 
We owed a real debt. 
The debt that we owe cannot be measured in financial terms because in the 
kingdom of heaven, money has no worth. Our debt is calculated in the terms of 
what is valued in heaven – righteousness.  
 
We had no ability to pay. 
You may have recognized long ago that you are a debtor to God because of your 
sin, so you’ve been trying to pay off that debt with your good works. 
Righteousness is after all the only currency that God values, so you try to repay 
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Him with your own brand of righteousness. But the Bible has says “all our 
righteous acts are like filthy rags” (Isaiah 64:6) "There is no one righteous, not 
even one” (Rom 3:10)  
 
We were about to lose everything. 
Sin works its way into our lives because it promises us everything. More than 
anything else, it promises us control. “I’m going to be the master of my own life! 
I’m going to live life on my own terms.” And you might live life on your own terms. 
But you will end life on God’s terms. 
 

2. The request of the servant was shortsighted. (vs. 26) 
❧ He saw the worth of the king. “fell on his knees” 

There, right in front of the king, he could not help but behold the king’s glory. At 
that moment, he recognized the king’s worth and his responsibility to have been 
more careful with the king’s resources. So he fell on his knees as a response to 
the worth of the king.  
     There is coming a day, spoken of in Phil. 2, when all men will stand before the 
King of kings, Jesus Christ. On that day, they will be in His presence, they will see 
His glory, and they will bow the knee that they refused to bow while they were on 
earth. 
 

❧ He saw the pain of the punishment. “he begged” 
Do you think that this man knew that there was a day coming when he was going 
to face some kind of punishment or accounting for the huge debt that he had built 
up with his master? He had to have known. Now, the punishment was staring him 
in the face. He could ignore it no longer. It forced him to beg for mercy. 
 

❧ He could not see the depth of his debt. “pay back” 
      He made a stupid promise: “I’ll pay you back.” He had no idea how deep his 
debt really was. 
       I suppose that the main reason that we as Christians do not live the totally 
committed lives that we should is because we fail to realize how deep of a debt 
we owed before God forgave us. You can say as so many people have said to me 
before, “My sin is small. I’m no murderer.” The virus that causes the flu is small 
too, and 36,000 people died from it last year.  
 

❧ He could not see the character of his master. “Be patient” 
Did you catch the request of the servant? His request was for patience. We’ve 
already established that the King could have had the patience of Job, and the 
servant still would never been able to pay off the debt. Patience was not what he 
should have been asking for. Forgiveness was what he needed. He didn’t know 
that forgiveness was an option. He didn’t even think to ask for that.  
      How many of us ask for patience when forgiveness is our real need?  
      We don’t have to ask for God’s patience. God already is patient. (2 Peter 3:9) 
God has been patiently waiting for you to come to Him and seek His forgiveness. 
Maybe you didn’t even understand that forgiveness is an option. He loves you. 
“For God so loved the world that He gave His one and only Son…” (Jn. 3:16) “God 
is love.” (1 Jn. 4:16) The character of God causes Him to offer us so much more 
than patience. He offers forgiveness. 
 

3. The response of the sovereign was unexpected. (vs. 27) 
 



❧ The king released him from his fear. “compassion” 
Look into the eyes of both of the men that were present on that day. What do you 
see in the eyes of the servant? I see fear…no, I see terror. Now, look into the 
eyes of the king. At first, you see anger and rightly so, because the servant’s 
actions were evil and deserved the wrath of the king. But when the servant 
humbled himself, the eyes of the king changed. And when that servant looked up 
to see how the king would respond to his request, and he saw compassion 
shining out from the king’s eyes, what do you think happened to the fear within 
him? It faded away. 
      Maybe you are afraid to come to God for forgiveness because you fear that 
you will only see anger in His eyes. You expect wrong. When someone comes to 
God for forgiveness, it wipes away the just anger of God, and you will find only 
compassion there. 
 

❧ The king released him from his bondage. “let go” 
 

❧ The king released him from his debt. “forgave” 
It doesn’t say here that he lowered the man’s debt to a sum that he would be able 
to work off. It doesn’t say that he gave him a no interest loan. It says that he 
forgave the debt – completely. It was gone. He could leave the king’s presence a 
free, unburdened man. 
 

CONCLUSION 
Tom McGee went out for a night of partying & revelry. He got drunk & killed Ted Morris 
in a head-on collision. 
      Tom McGee was put on trial for manslaughter, found guilty & sentenced to a term of 
several years in prison. Jack Morris, his victim’s father, visited Tom McGee in prison. 
Jack understood the kind of forgiveness that they had been given was the same kind he 
was required to give to others (v. 35).  He started taking cookies that his wife, Elizabeth, 
had baked for Tom. And they became friends. Finally Tom McGee was released from 
prison, but he had no place to go. So Jack & Elizabeth Morris invited him into their 
home, & gave him a place to stay. They provided the means by which he could receive 
an education, & helped him find a job. 
      They took him to church with them, where Tom McGee accepted Jesus Christ as his 
Lord & Savior. Jack & Elizabeth Morris have since formally adopted Tom McGee & 
made him their son. When Jack & Elizabeth Morris die, Tom McGee will inherit 
whatever they have accumulated in this life – all those things that rightfully should have 
gone to Ted Morris, the man he murdered in a drunken stupor. Only forgiveness can 
turn a sinner into a son. 
 
Chris Talton is a graduate of Liberty University and Southeastern Baptist Theological 
Seminary. He has served in three churches for a total of 13 years. Currently he teaches 
Bible at Colonial Hills Christian School just outside Atlanta, Ga. He and his wife of 26 
years, Tammy, have two grown children and one grandson. 
 
 
 


