
eric geiger 
discipleship in leadership development

main idea

Discipleship and Leadership Development should happen simultaneously 
and not be separated.

outline

• Discipleship is the only means to the glorious end of having disciples of every 
tongue, tribe, and nation.

• Discipleship impacts all aspects of life.

• Leadership development apart from discipleship becomes overly skill-based.

• If we view leadership as advancing skills and discipleship as something that advances 
sanctification, we create skilled leaders who are not sanctified.

• Leaders must be first attuned to the Lord before they seek to serve others.

application

1. Why might we view discipleship and leadership training as separate things? Why is it 
important that these things overlap?

2. What does biblical leadership look like? What characteristics must we cultivate 
through discipleship to make certain we have leaders who are able to carry out 
the Great Commission?



ben trueblood 
discipling in youth ministry

main idea

Thinking through discipling teenagers in the local church.

outline

• Discipling teenagers is not “one size fits all,” it is an individual process.

• Every student ministry must recruit and train volunteers to come alongside students and 
help disciple them. Always be recruiting, and be sure to recruit the right people.

• We are to help students to “stare at Jesus” through His Word so that they will 
be transformed by Him.

• Good curriculum is one of the most important decisions that we can make in student 
ministry, so it is imperative that we choose well.

• Encourage and challenge your students to study theology to help them 
expand their view of God.

• As students begin to understand theology and doctrine, it will build the skeletal 
structure that the rest of their Christian life builds upon.

application

1. Do you think that our student ministry may be practicing a “conveyor belt” form of 
discipleship? How many of our students have someone that they might consider a 
mentor from the church?

2. How is our curriculum? Does it help our students see Jesus through the Word? Does it 
teach them theology and doctrine?



stephen brewster 
Creativity

main idea

How to get the most out of your God-given creativity.

outline

• However we serve in ministry, we were made to be creative. 

• We must stay alert to be creative people.

• Reading and writing every day is essential for exercising our creativity.

• We should make memories by collecting ideas. 

• Each of us needs a champion and a challenger in our lives to push us to 
hone our creative ideas.

• Changing our routine can spur us on to be better creatively.

• Never stop researching in how other people are expressing themselves.

• Pick your “jam.” Use music to set the tone for the environment, the mood, and the energy 
you want for a project

• Take a walk. Physical activity can help us think creatively.

• Create unnecessarily. Do projects that are not done simply for the sake of a deadline.

• Schedule 20 minutes on your schedule to get alone time. 

• Do not quit. Things are not as bad as they seem.

application

1. Do you consider yourself a creative person? How much time do you spend each week 
being purposefully creative? 

2. Which of these suggestions would be easiest for you to implement in your life? What 
friends could you bounce your creative ideas off of to help sharpen them?



chris adams 
discipling in women’s ministry

main idea

Demonstrating the importance of discipleship as the core of Women’s Ministry.

outline

• The goal of women’s discipleship is to have an ongoing, daily walk with the Lord in His 
Word and to submit to God’s authority.

• How do we set the atmosphere of women’s ministry to be one of discipleship?

• Our goal is for information to turn into transformation.

• We must train leaders in women’s ministry to implement our discipleship strategies.

• Leaders must be taught to delegate responsibilities within their ministries.

• Teach leaders to be aware of women who they will be able to mentor in the faith.

• Make sure that we acknowledge the gifts that the women have in order to encourage 
them in their ministry.

• Challenge women to get out and use their gifts in ministry.

• Ask each leader to consider what we are leaving behind as a legacy, and part of that 
legacy is encouraging women to teach other women what they have learned.

application

1. Is discipleship at the core of everything we do here in women’s ministry? How might we 
make certain that we have an atmosphere of discipleship?

2. Are we doing a good job of acknowledging the gifts that the women of our church have? 
How might we encourage them in those gifts and challenge them to use those gifts in 
mentorship and ministry?



mike harland 
discipleship in worship ministry

main idea

We are called to make disciples through our worship ministry.

outline

• We should use music as a language in order to be disciple makers.

• Our first area of influence for discipleship is those closest to us: our fellow 
musicians and singers.

• Worship ministry partners would benefit by reading good books together.

• The next area of discipleship influence could be the staff of the church, the choir, or 
maybe our Bible study.

• The final circle of influence in discipleship is the congregation as a whole.

• Our worship planning should reinforce the themes that the pastor is preaching.

• Instead of thinking simply about how the music flows, worship planning should take into 
account the larger discipleship strategy of the church.

• Music, especially singing, is a very powerful tool for learning because it 
thoroughly engages our minds. 

• Worship ministers have an incredible responsibility to develop disciples through the 
ministry of worship.

application

1. How many hymns and worship songs do you think you know by heart? How much of 
your theology was learned through singing?

2. How important is it that the worship leaders be discipled alongside the congregation?

3. Why is it important to sing heartily during the worship service? How can you encourage 
others to worship the Lord heartily as well?



chris surratt 
discipleship in small groups

main idea

Implementing a strategy to make disciples through small groups.

outline

• Followers of Christ are striving to become more like Jesus in every aspect of their life.

• There should be movement toward God in the discipleship journey.

• Discipleship is not a one-size fits all process; we should help each individual find his 
or her own next steps.

• We should ask these questions to see if our people are moving toward God: Are we 
training our leaders to listen for spiritual signals from their group members? Are new 
groups being started, with leaders being raised up in existing groups? Are their stories of 
life change coming out of the groups?

• There should be movement toward one another; we were not meant to walk 
through this life alone.

• There should be movement toward the mission of the gospel.

• Things to try: neighborhood parties, community projects, short-term mission trips. 

• Finding a balance between teaching and living out the faith will change the way our 
church thinks about discipleship.

application

1. How can we measure whether our church is moving toward God in a discipleship 
journey? How can we be certain that we understand where individuals are at in their 
journeys to help them move toward Christ?

2. Would you be comfortable having a neighborhood party at your house to get to know 
your neighbors? How could we encourage our small groups to go on a short-term 
mission trip together?



kris dolberry 
making disciples of men

main idea

Designing a ministry that is strategically committed to discipling men to be like Christ.

outline

• 70% of the prisoners in the United States grew up in a home with no father present.

• The first essential to men’s ministry is connection because every man 
needs other godly men.

• Only 5% of men over 39 would say that they have a real friend besides their wife.

• The second essential is to provide an environment where men can grow 
together in the Word of God.

• Men need to be challenged to understand who God has made them to be.

• Our ministries must teach men that they are ambassadors for Christ sent out to tell the 
gospel in their spheres of influence.

• Every man needs to be transformed by the gospel by teaching them to know Christ.

application

1. Why is it dangerous for men to be isolated? Do you think that your church is a place that 
encourages men to develop friendships with accountability?

2. What sorts of things can we do at the church to give men the opportunity to meet 
together to develop friendships? How can we help men understand who God 
has made them to be?



david apple 
discipleship for older adults

main idea

We have the opportunity of helping older adults grow as followers of Christ who will 
multiply and help others.

outline

• The Titus Two Effect teaches older adults to model and mentor younger adults in Christ.

• The Psalm 71 Effect is an admonition to declare the strength of the Lord to 
the generation to come.

• Five Questions to ask about Why and How to Make Disciples as Older Adults: 1. What 
do we do next? (Be a part of worship every chance you can and invite your family and 
friends. Be a part of a Bible study group and invite your friends. Find a ministry where 
you will help other people. Learn to tell your own story.) 2. What is our process for 
making disciples of older adults? 3. How are we helping older adults make disciples? 4. 
What are some of the groups we will provide to help disciple older adults? (Bible Study. 
Discipleship Groups. Ministry Skills development. Missions skills development.) 5. What 
are the ministries we need to provide to help older adults disciple others?

application

1. What sorts of ministries do we have in our church that are focused on helping 
older adults? Do we assume that because they are older, they do not need to be 
trained to disciple others?

2. Are our small groups inviting to older adults? If we happen to be younger than many 
of our older adults, how can we respectfully reach out to try and help them learn to be 
better disciples and disciplers?



jana magruder 
discipleship in children’s ministry

main idea

Introducing the concepts behind the Levels of Biblical Learning Children’s Discipleship ministry.

outline

• Discipleship for children begins when the child is a baby and continues until adulthood.

• Children’s ministry is about planting seeds so that when the time is right, the child is 
ready to accept Christ because he or she knows who He is.

• The Levels of Biblical Learning are based on 11 Spiritual Concepts: God, Jesus, Creation, 
Bible, Church, Salvation, Holy Spirit, Family, People, Community, World.

• These concepts are matched up with six age groups: younger preschool, middle 
preschool, older preschool, younger kids, middle kids, and older kids.

• You may print free copies at www.lifeway.com/levelsofbiblicallearning.

• Levels of Biblical Learning gives the materials needed to help get parents involved in the 
discipleship of their children.

application

1. What is the state of our children’s ministry? Is our discipleship material organized and 
covering babies until they are adults?

2. How might we do a better job of getting parents on board with discipleship? Are we 
careful to teach age-appropriate materials?



daniel im 
discipleship in church planting

main idea

Re-examining the way we approach discipleship, so that we can create an ongoing 
transformational discipleship environment in your ministry.

outline

• Unless we examine how we are doing discipleship, we will automatically disciple the way 
that we were discipled.

• We need to be able to embrace anxiety so that we can learn to understand and reduce 
the levels of anxiety in our discipleship environments

• We discuss two barriers that prevent people from engaging in discipleship environments: 
1. The knowledge barrier: people believe that they will not learn anything, so they won’t 
come; 2. The relational hurt barrier: people have been hurt, and so it is difficult for them 
to join a small group and share with others.

• Move beyond your lectern. Instead of being the “sage on the stage,” be the guide on the 
side. Craft a learning experience for everyone in the class where students will move from 
discovery to application.

applications

1. What teaching habits do you have that you picked up from people who taught you? 
Who was a teacher that you really learned a lot from? What made them so effective? 

2. How important is interaction in our classes? How might we change up our style to 
facilitate more discussion and learning?

3. What steps could we take to overcome the knowledge barrier and the relational hurt 
barrier in our small groups?



robby gallaty 
discipleship in pastoral ministry

main idea

The importance of a pastor doing personal discipleship is so that the church can learn to do 
personal discipleship.

outline

• Preaching alone will not make disciples.

• The pastor/preacher needs to have an air attack and a ground attack: The air attack are 
the sermon series preached throughout the year; The ground attack is gathering your 
people together and giving them parameters to grow.

• We cannot expect of others what we are not doing ourselves.

• We should think of a few men whom we can personally disciple so that they 
may disciple others.

• Think of preaching ministry not as the end of the road, but as the beginning of the 
spiritual growth process. 

application

1. Could you make a list of at least three people you ask to meet with you, pray, and 
memorize Scripture together? Do you think any of your church members are meeting for 
this kind of discipleship?

2. What are some ways that we could reinforce or supplement the pastor’s sermon series 
with our discipleship materials (combining our “air” and “ground attacks”). 

3. Why do you think some people might be resistant to personal discipleship, and how can 
we overcome those rejections?
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